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ABSTRACT

The study investigated the significance of Mobilendy Transfers (MMTs) on the economic developmént o
Zimbabwe, with specific attention to Ecocash. Femthore, the study is focused on Harare. The dasacetected using
guestionnaires and focus groups. Data was analysied Statistical Package for Social Science (SR@&jon 20 and
Microsoft Excel. The study showed that Mobile Morlewnsfers is significant to Zimbabwe, due to thet that it has a
strong contribution to economic development throagtployment creation and financial inclusion. Inligidn, MMTs are
easily accessible in remote areas and easy to bhea paying and receiving tax. In short, this is th@sons why it has
increased the use of plastic money in Zimbabwe &l as reducing the transaction costs and riskt $hal, the study
therefore recommends that the government put ineptagulations to deal with the Mobile Money Trans$ector to
ensure that the interests of the consumer are safégd and at the same time guaranteeing the ityabfl the sector.
Furthermore, mobile network operators are encourageimprove service quality to ensure that peapdenot have

challenges in accessing their funds due to networintimes and poor network connectivity.

KEYWORDS: Mobile Money Transfers, Economic Development, Ecasl Remote Areas, Tax, Plastic Money,

Transaction Costs and Risk, Government, Regulatidossumers, Poor Network Connectivity
INTRODUCTION

The emergence and advancement of mobile commumricétichnologies over the last two decades have made
global physical boundaries invisible as anyonerig eorner of the world is reachable by the diakdbutton, instantly
bringing a revolution to the way people do theinkiag (Ensor et al, 2012 and ITU, 2012). Munyora &fatinde (2016)
note that recent advancements in mobile technolwaye continued to revolutionalise the banking indusnd the
emergence of mobile banking has created opportsnior vulnerable and people who now have accedmancial
services. Pouttchi et al (2004) state that the hagitione is ever popular and has created scopfinorcial transactions
on mobile phones, whilst Birch et al (2008), Sauad@000) and Mas et al (2010) suggest that reeratoachment in
mobile technology have continued to develop thekimansector and the advent of mobile banking hastedd prospects

for the susceptible people who now have accesctarpary services. In short, this convergence lectenmunications
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and banking services has created opportunitiestieremergence of mobile commerce, in particular ilmoimoney
transfers as noted by Vaughn (2007) and Munyoro Matinde (2016). This study, therefore intends $oeatain the
significance of mobile money transfers that is btablishing the contribution of mobile money tramsfto the economic
development of Zimbabwe. Some of the questionsribatl to be answered in this study are: has thptiadoof mobile
money transfers created employment and businessrtopjties for the people of Zimbabwe or has it ioyed financial

inclusiveness in Zimbabwe?

LITERATURE REVIEW
Background of the Study

In Zimbabwe, access to financial services to thimenable groups has always been a major concerntand
Reserve Bank of Zimbabwe through the monetary palfc2011 has been at the forefront urging banksather financial
institutions to adopt innovative products that afferdable to the unbanked (Fama, 1965; Kabweza22Blunyoro and
Matinde, 2016). Something echoed by Baine (2008)anning and Jansen (2008) who noted that finhseixzices to
the unbanked have become a major area of intavegialicymakers and academics for a long time wihnpleasize on
financial inclusion as an objective of economic @lepment. Furthermore, Ma (2014), Mayo et al (19@8) Schleifer
(2000) stated that billions of people in the wdddk access to sustainable financial services lansl have been excluded
from participation in the financial sector, consenly showing the need for innovativeness in tremeespecially in the
remote areas which are no go areas for financ#itinions, especially in Zimbabwe where the mayoof the population
live in rural areas and less than a quarter ofrtinal population have access to bank accounts (Eangnd Matinde,
2016). What it means statistically is that, only08Aousands Zimbabwean citizens out of a populaifch3 million have
bank accounts, reflecting a huge variance of fir@naclusion (Kabweza, 2012). Hence, the Finmaridg of (2012)
suggests that since 85% of Zimbabweans have atwesdlphones, it has been made easy for these\distaged and
others to use Mobile Money Transfers especiallydash. As a consequence, this is what led to tlmeduttion of the
Mobile Money Transfers facility because it is easks penetration in low income earner and unbansegiments
(Hanning et al, 2008). As discussed below, this Mobloney Transfer facility has been in use for etiian five years.
Thus this study aims to establish the current diseabile banking in Zimbabwe, its significance asfallenges the sector

is facing as well suggesting solutions these proble
The History of Mobile Banking

Mobile banking can be traced back to the Secondldfar, when field cash offices provided the relgva
currency of the country to all units and individwdlicers in whom they were based and received mdrtan army post
offices and officers’ shops and this was an arnmkbay business conducted in a unit, which was pally set up in a tent
and housed in a truck moving from one area to amo#specially in remote areas (Ferber, 1974; Paste@009).
Concomitantly, Schofield and Kubin (2002) suggédsit tthe same evolution of mobile banking was takpace in
Kirkintolloch in Scotland that is in 1946 when tNational Bank of Scotland, a constituent companylod Royal Bank of
Scotland was the first to introduce the world’sywérst commercial mobile banking service. The mrasg behind the
name mobile banking emanated from the mobile viaaiswere used to provide mobile banking facili{iesrteous, 2009).
The facilities were largely directed to the remateas such as Highlands and East of Scotland kland from there,

the idea spread to other parts of North and Soutterfca, Europe, Arabic countries and Africa as thepied from
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Scotland’s way of banking as noted by Schofield idobin (2002). In the process, contemporary mob#aking emerged
in 1999 when European banks offered banking seswice SMS through mobile smart phones with WAP suppnly to
those with bank accounts Stephen (2007).

Suaranta (2003) suggests that Finland is the pidnethe modern mobile banking because of its gtrovbile
phone industry and the development of that indudthys is further supported by Peltomen and Dhal§R002) who state
that the development of the telecommunications strguvhich took place in the T&entury resulted in the first telecom
being built in Finland and the emergence of a belie on the market which then changed the way diadmstitutions
conduct their business, as banks realized an apgtyrtto offer financial services through a molgleone. This is echoed
by Lonie (2010) who notes that the advent of srphdnes has totally changed the business systerhsneit business
models offering new ways of offering 24 hour acdsbt/ to consumers. Mobile money transfers initheurrent form
originated from a project in Mozambique conducted the mobile operator M-Cel. Researchers fundedhey UK
Department of International Aid and Developmententitat people in countries like Uganda, Botswarth @hana were
spontaneously using mobile phone airtime credits agay of transferring money to relatives. The satleeme was
proposed to help the repayment of microfinanceddarKenya in partnership with Safaricom to launtRESA in 2007.
To show its significance, Standard Chartered in920@roduced mobile banking in seven markets inicafrthrough
Unstructured Supplementary Data on GSM carrier lamalcustomers to access banking services usingilenphones
(Okiro and Ndungu, 2013). Later on Barclays bardo ahtroduced its hello money mobile service allmyvcustomers to

access their banking services using mobile phamefsee.
The Concept of Mobile Money Transfer

Mobile Money Transfer (MMT) is an innovation thaamsfers money using the Information and Commuiainat
Technology (ICT) infrastructure of the Mobile NettkoOperators (Mbiti, 2011). Furthermore, GSMA (2DX&fines
mobile money transfers as the movement of valuelenfieom a mobile wallet, accrues to a mobile waltetis initiated
utilizing a mobile phone. Mobile money transferdisg the mobile network operator’s infrastructuae a channel to
transfer funds from customer to customer known eex po peer or person to person (P2P), or comntigrétapay for
goods, services, bulk payments such as payrobsiealor to move funds from the bank or vice véwrsawn as person to
business/bank (P2B). This movement of value frors@eto person creates value, fuelling economiwiticfeeding into
national income and in the long run resulting imreamic development. In addition, mobile money tfars enable
financial transacting which promotes spending Boeiety and, as people spend money, they are ngeatiue as shown

below.
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Application
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Browser

Banking Browser| Notification

SMS Banking
Message No. 4

“Your account ‘Save 1 was
‘credited with $999.98 on
Mon 20 Feb 2017

MOBILE BANKING

—  Parker Kutesera $12,395.25
My Checking  $2,739.84
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Ret 2390808CR

Call 800800 for assistance,
Money Market  §3,247.05 if required

—  Phaston Mazwvawanda
Platinum Card  §2,991.52 “Thank you for SMS Banking

with B banik
Processing 730.00
_  Blessing Mhere Muganhuh :

Major M-Banking Services (Financial and Non-Financial)
Remittance; Utility Bills Payment; Balance Recharge; m-Shopping,
Balance Enquiry, Funds Transfer, Donations, ATM Locations

Figure 1
Adapted from: Shaikh, A, A and Karjaluoto, H (2014)

Although ECOCASH (Mobile Money Transfers) does pay interest on deposits, and does not make |dkas |
official banks such as ZB Bank, Barclays Bank, 8tad Chartered Bank, BancABC and FBC Bank justaiman a few, it
can conveniently be considered as a bank that ¢ffersaction services, in parallel with the forrbalinking system
(Jack and Suri, 2010). Ecocash accepts depositashf from customers with an Econet mobile phone &kd and the
user should be registered with ECOCASH (Shaikh lKadaluoto, 2014). Registration is simple as oneeiguired to
complete an official form from Econet and an idgntiard such as the national Identity Card (Chitugupa), Passport or
Driver’'s licence should be used in the registramocess. In exchange for cash deposits, Econe¢dsa commodity
known as “efloat,” measured in the same units asapowhich is held in an account under the useatea(Jack and Suri,
2010). This account is operated and managed by E@BCand records the quantity of efloat owned ustomer at a
given time (Jack and Suri, 2010; Shaikh and Kagj@u2014). There is no charge for depositing futds a sliding tariff
is levied on withdrawals. For example, the coswithdrawing $100 in Zimbabwe is around $3 and faescharged to the
user's account, from which efloat is deducted. &floan be transferred from one customer's ECOCAS8tbunt to
another using SMS technology (Shaikh and Karjalud@i4). In Zimbabwe, efloat transfers can alsaused to pay for

goods and services, electricity bills, taxicab $apaying debts and even salaries.

It is also important to note that there is a casttral relationship between the principal (ECONEGm) the case of
Zimbabwe and its agents dotted around the coustigrgued by Baiman and Eisenhardt (1990). So whaéans is that
an incentive structure which balances rewards anwhlfies results in increased desire by agentsdet ierms of the
contract and ensures that agent behavior is censigtith the principal’'s best interest (Bryson, 2D0Agency theory is
ever more critical if mobile money is to be a swscas the service relies heavily on agents to entbat services are
availed in all corners of the country, and it i aoonomically possible for Ecocash to have ownestéo cover the length
and breadth of the country and it becomes paramitatitagency relationships are well managed withdgewards in
terms of commissions and support in terms of trgjrand branding to ensure that agents continugéoate in the best
interests of Ecocash as noted by Might and Fis(1#85).
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METHODOLOGY

In this study the researcher adopted the mixed adethihe positivism approach was used becauseoived for
the unpacking of actual facts on the ground withrmom for personal bias from the researcher, amdsthuctured and
objective approach positivism gives results that lighly reliable (Saunders et al, 2007; Wilson1®@0 That is why,
Hair Jr et al (2016) propose that positivism agsearch philosophy considers reality as things ¢hatbe objectively
ascertained and described. In addition, the sty @n exploratory research design because it sflorflexibility and
testing of the research hypothesis (Saunders ef2@)7/; Burns and Grove, 2003; Parahoo, 1997). Eurtbre,
guestionnaires and focus groups were used to taléa (Saunders et al, 2007; Birmingham and Walkm 2003). On the
other hand, phenomenology philosophy was also eyedlalue to its flexibility that allows explanatiofer different
context (Munyoro etal, 2016). Using this philosophgality was subjective and embedded in complex emanging
contexts as suggested by Oppenheim (1992). Thardsstrategy used attempted to fulfil the reseadgjectives and
answer the research questions that had been gogedly, desk research was used to gather seagritta from previous
researches that have looked at public policiesthadmedia (Saunders etal, Munyoro etal, 2016).s TWds conducted
through reading academic books, journals, the ieteand newspaper articles and it unveiled a backgt of the issues
under study, thereby equipping the researcher aithnsive knowledge on the subject (Munyoro etall&). Equipped
with this knowledge, the researchers then ventuntd field research to fill the identified researgap — that of

ascertaining the role of the media in promoting Zisset (Munyoro etal, 2016).

Sharjahan (2005) and Saunders et al (2007) noteathdesign is an operation that stipulates the lohd
information that is to be collected and from whatirce and using what kind of a procedure and tugchl structure of
enquiry made use of questionnaires and a case #tatljs longitudinal in nature. The case studybésththe researchers
to investigate the subject matter within the Zimlvahn context. The population was made up of 400E¥Eash users,
26 000 agents in Zimbabwe (Vogt et al, 2012). A gignof 250 was made up of 200 ordinary users ofc&sb and 50
Ecocash agents with whom in-depth interviews wargied out (Dillman, 2000; Hill et al, 2003; Samu2006; Saunders
et al, 2007). Questionnaires were used as they thaeesince they can be answered without the neeth& researcher
being presentBirmingham and Wilkinson, 2003; Saunders et al,®00his led to the reduction of errors as the reges
bias was removed due to non-participation as nbyedMalhotra and Bicks (2003). Furthermore, the tjoesaires
employed the Likert non-comparative scaling techaicand this is a widely used rating scale whichuireg the
respondents to indicate a degree of agreemensagriement with each of a series of statementsastigns as illustrated
by Albaum (1997). In addition, focus groups werediso collect information from Ecocash users andcésh agents.
Hence, Holland (2000) notes that focus groups atieal in gathering data because they are eagpserve participants’
body languages, have provision for further probatigwing grey areas to be clarified and also tlmtytare faster in

soliciting for information (Saunders et al, 2007).

The data was analysed using SPSS (quantitativg dath Qualitative Data Analysis (QDA) in which tHata
collected using questionnaires and focus groupstraasformed into some form of explanation of taspondents’ views
(Seidel, 1998; Munyoro, 2014). As suggested by &eichd Kelle (1995) and Munyoro (2014), the proceE€ DA
involved coding and writing. In this case the reskars looked into themes by identifying passaddsxd and applying

labels to those that indicated some thematic idéés labelling or coding of themes enabled the asdeer to quickly
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retrieve all the texts that were associated wipladicular thematic idea, and examine and comge {Munyoro, 2014).
Using Seidel’s (1998) model, the researcher dividedmodel into three parts, namely Noticing, Gulleg and Thinking
about interesting things and these parts are inkexd and cyclical (Munyoro, 2014; Gibbs, 2002). Aggested by Seidel,
the researcher noticed interesting things in tha dad assigned ‘codes’ to them, based on the topibeme as shown

below. SPSS was also used to analyse the quarditdita (Greasly, 2003).

FINDINGS
The Findings of This Study are Presented Below

* Mobile Money Transfers and Employment Creation

The study shows that mobile money transfers havpeteto create thousands of jobs both directly and
supporting sectors of the economy. For exampleya®®.3% of respondents were of the view that neofribney transfers

have contributed to employment creation.

* Mobile Money Transfers Agency Network

The study shows that the mobile money transfera@geetwork has been growing consistently sincddhach
of mobile money transfers in Zimbabwe and thislearc testimony of jobs directly created into thermamy, but the
biggest chunk of the jobs created is not necegserithe direct agency network but in the downstrdadustries that

support mobile money transfers.

* Income, Savings, Investments and Poverty Reduction

Jobs created in any economy will contribute to eoaic activity as people gain employment they arke ab
spend, make savings and contribute to taxes thromgbme taxes collected by the government, furtstenulating
economic development. According to Klonner and Nq@008), using mobile phones leads to an increaeenployment
by 1.4% and income by 5.4%. Employment creationshdiect relationship with economic developmena @ountry and
employment creation is the biggest priority of arx@tion whether developed or developing (Hull, 2000& nation is able
to create employment the more attractive the cgurgcomes to would be migrators, and this leadsdeased spending
on goods and services which results in increasedauic activities and ultimately the bigger potahtor government tax
revenues and this promotes improved public gootigette resulting in improved livelihoods (Keeferciikhemani, 2003).
According to statistics availed by POTRAZ, there alose to 29 000 mobile money transfer agencigshathanslates to

thousands of direct jobs created in the agencyaritwith countless more in support and relatedigtides.
» Ease of Registration Coupled with a Widespread AgeNetwork

Ease of registration coupled with a widespread tgetwork where people can do deposits and withdisw
further strengthens the likelihood of more peopleming mobile money transfers. As shown in thelyt88.6% of the
respondents were of the view that the agency né&tfmr Ecocash is widespread making it easier faypbe in remote
areas such as rural people to have access to moiigg before. This has also resulted in new bissingeing formed
because of the availability of money in those resrartas as people are able to buy since they svlitllying money and in
the process creating employment as discussed edsevith the paper. As suggested by Munyoro and Mati{2016),
mobile money transfers are promoting entreprengursi providing opportunities for entrepreneursstart their own
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businesses and be able to earn constant income.

e Financial Infrastructure Accessibility

Shane and Venkataraman (2000) argue that the hilgylaof resources such as capital, human assets,
raw material, infrastructure and utilities play ig Ibole in motivating an entrepreneur. For examg9 of adults and
about 73% of the people in general take 30 minategss to find an Eco cash agent and 90% of thesple walk in
contrast to 9% of adults who visit ATMs and 69%lwake 30 minutes or less to get to the ATM and Sf%hese people
will walk. 17% of adults who visit a bank branchda®3% of people in general take 30 minutes or tegget to the bank
branch with 65% of these people using kombis arg 8% of the people walk. This clearly demonstsateat there is
greater scope for financial inclusiveness in mohileney transfers as compared to traditional basksa@re people can

easily access a mobile money transfer agent asa@apo a commercial bank (Kanyenze et al, 2011).
* Mobile Money Transfers Subscriptions

Mobile Money Transfers subscriptions have beeneasing constantly since the introduction of thevises in
Zimbabwe in 2011, and in 2016 alone subscriptiomgehincreased from 8,061,443 to 8,585,589, an aseref 6.5%.
This point to popularity of the service and the tedtion it has been making towards financial irsivity. The results
supported the idea of Porteous (2006) which stitaidthe adoption and usage rate of mobile bankimcreasing rapidly
in developing countries, with Zimbabwe’s Ecocastility obtaining more usage rate. Considering thsuits, mobile

banking is successful in developing countries \pibor banking network as noted by Sarker and W2083).
* International Remittances

Mobile Money Transfers have brought unprecederggdl$ of convenience to international remittancesnare
and more people can now send money from abroagktpient’s mobile money wallets and at lesser essivell. Prior to
the introduction of Mobile Money Transfers, monegdhto be sent through Western Union or MoneyGrauxh the
recipient would then travel to the nearest towrb¢oable to access the money, losing considerablduptive time and
resources. They now simply have to visit their lcagent which most of the time is less than 2 kidédens away saving

them considerable time.
* Local Remittances

Mobile Money Transfers have made it easy and caememo send money to family and friends in remarteas.
According to research respondents 80.3% of theoretgnts are of the opinion that Mobile Money Trarsfhave
simplified the way they send money to their loved:® Before the advent of Mobile Money transfdraas not easy for
people to find ways of conveniently sending moneyheir friends and families and this can also tented as an added
advantage for rural financial inclusiveness whdre majority does not have access to traditionakingnchannels.
Mobile money transfers have the potential to snstabnomies world over more so in the developingdwyere access to
infrastructure is a big challenge (Donovan, 2012 Economist, 2009). According to Klonner and Na[2008) a study
by the World Bank showed that on average an additia0 phones per one thousand people in a dewglamuntry
boosts Gross Domestic Product growth by up to er8emnt.
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CONCLUSIONS

In light of the study findings, it can be concludbat there is high mobile penetration rate cuftyestanding at
97% as per POTRAZ sector performance report for2Aequarter of 2016, mobile money transfers have dmrted
significantly towards entrepreneurship, employmemsation, infrastructure and financial inclusionang other things.
For example, the FinScope consumer survey of Zimiea®014 reported that out of an adult populatio®.8Bmillion in
2014, only 2.08 million adults had a bank accouhtlst the majority 4.89 million did not have a baa&count which
meant they were financially excluded. Mobile monensfers subscriptions over the same period haes Iincreasing
exponentially since the introduction of the sersige Zimbabwe, as by the end of 2012 there werg thiflion and by the
end of the second quarter of 2016 the figure hsenrito 8.6 million mobile money subscriptions, adow to figures
released by POTRAZ and this alone has the effettfghople who did not have access to banking sebefore have
access to banking services (Lonie and Wagner, 204&)ile money transfers have also had an influemctéhe ability to
save, as people without access to traditional mgng&ervices can now safely make savings on thelriljnanoney transfer
wallets thereby improving their access to loans.és@mmple, a holder of an Ecocash account can ehogsut a portion of
their e-wallet balance in a savings account and @#erest on it, and at the same time, these atscarcumulated
qualifies them for a loan based on their savingsaed by Scharwatt and Williamson (2015). As sstgr by Munyoro
and Matinde (2016), the use of mobile money trassfea sustainable way of transacting and encingdfe adoption of
plastic money by Zimbabweans as it ensures thaplpecan transact without needing to carry cashaddition,
the adoption of mobile money transfers has alsarexsthat people can access banking services indhdort of their
homes and transactions like bill payments, purclodggepaid electricity and payment of school feas simply be done
by the click of a button without needing to visibank as was the case prior to the adoption of imghoney transfers
(Goi, 2005; Kabweza, 2012; Lonie (2010).

RECOMMENDATIONS

A number of recommendations can be drawn fromitigirfgs. The focus should be on the need to intechew
regulations relevant to mobile money transfersisesvas most of the regulations were adopted framBanking Act. It is
critical that the government comes up with tailoade regulations that suit the mobile money trassfacility.
For example, cases of fraudulent withdrawals framscimers’ e-wallets have been on the increase wads fsent to the
wrong recipients if used are almost impossiblestmwer. For that reason, there is need to ensatehé security of funds
is guaranteed and the right legislation is in plexensure that there is redress for those who falhyictim of these
scammers as well as legislative intended to scan@ldvbe offenders. Furthermore, there is a germabensus in the
industry that the government has introduced tooyntaxes on mobile money transfers especially tb8®per transaction
charge that the consumer has to pay which hasiboted to the costs of transactions. Transactioitdi and daily and
monthly limits are considered by the majority ohsamers as being restrictive and a more liberatcagmh is required
when setting these limits so that they do not teghusers of mobile money transfer services. Intiadd the government
is encouraged to consider giving five year tax kselmr mobile money transfer agents to ensure Nigkdnd push for

more entrepreneurs in the sector especially amhe when unemployment is high.
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